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A ‘whole’ school approach that brings together students, parents, 
school sta�, and the community to work together on key priorities 
for improving students’ learning, health, and well-being.

Purpose  
1.  Improve learning outcomes of students
2. Create conditions that support healthy school environments
 
Principles: 

Promote health and wellbeing of students 
Uphold social justice and equity  
Student participation and empowerment 
Link sectors like education and health 

 

Engage parents 
Integrate into the school’s ongoing activities
Set realistic goals
Collaborate with the local school community

HPS Program Background
Saskatoon Health Region, Island Health, respective School Divisions, twenty-eight schools,
Reseau Sante en Francais de la Saskatchewan and the Government of Saskatchewan’s Ministries
of Health and Education, have entered into a unique partnership to plan, implement and evaluate
a Health Promoting Schools (HPS) Program. This project is funded by the Public Health Agency
of Canada’s Innovation Strategy for Achieving Healthier Weights.

Twenty schools in Saskatoon and area and eight schools on Vancouver Island are participating
in the HPS Program. All of the schools were selected based on complex needs and a 
commitment to the program. 

Project Goals
The long-term goal of the project is to contribute to the reduction in health inequalities of 
students through a sustainable, evidence-informed intervention. 

Supported by the World Health Organization & International Union for Health Promotionl 
and Education ‘Protocols and Guidelines for Health Promoting Schools’

Saskatoon Public School Division
Confederation Park Community School (K-8)
King George Community School (K-8)
Lester B. Pearson School (K-8)
Mayfair School (K-8)
Pleasant Hill Community School (K-8)
Princess Alexandra Community School (K-8)
Vincent Massey School (K-8)
W.P. Bate Community School (K-8)
Westmount School (K-8)

School District 61, Victoria                                                                        
Shoreline Middle School (6-8)                                                                                                
Central Middle School (6-8)                      

Greater Saskatoon Catholic Schools
Bishop Klein School (K-8)
St. Edward School (K-8)
St. Maria Goretti Community School (K-8)
St. Mary’s Wellness & Education Centre (K-8)
St. Michael School (K-8)

Prairie Spirit School Division
Clavet Composite School (K-12)
Delisle Composite School (7-12)
Lord Asquith School (K-12)
Stobart Community School (K-12)
Vanscoy School(K-8)

Horizon School Division
Wadena Composite School (7-12)

Ditidaht Education Authority SD70
Ditidaht Community School (K-12)

Participating Schools

To Learn More 
about the Project:

Amanda Clarke, Project and K*Coordinator at:
aclarke.hps@gmail.com or 306-715-3151
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Evaluation 
The HPS Program uses a mixed-methods approach and case study design, proceeding from a) a realist orientation and b) Consolidated 
Framework for Implementation Research (CFIR). 

a) The realist evaluation framework focuses on understanding and unpacking mechanisms by which an intervention works, or fails to work, to 
provide an explanation as opposed to a judgment about how it works. Realist approaches to evaluation are underpinned by the question: 
‘what works, for whom, and under which circumstances?’ 

b) CFIR o�ers an overarching typology to promote implementation theory development and verification about what works, where, and why 
across multiple contexts. The framework synthesizes constructs from 19 theories about dissemination, innovation, organizational change, 
implementation, knowledge translation, and research uptake. This evaluation framework is intended to guide formative evaluations 
and build implementation knowledge base across multiple studies and settings.

The evaluation includes the participation of students, school administrators and sta�, engagement facilitators/community builders, public 
health nurses/community nutritionists and health region school teams. Data collection will be done at the end of each school year in order 
to have summary analysis completed for the upcoming school year and available for the project. Data collection will include the 
following techniques:

Process Evaluation
On-line Questionnaires
Interviews / Focus Groups
Photovoice

Knowledge Development and Exchange
The Innovation Strategy for Achieving Healthier Weights puts a strong focus on the exchange and use of practical knowledge based on the 
results of these interventions and sharing of best or promising practices across the country to reduce health inequalities and deal with public 
health issues of a complex nature. 

The value of KDE in the context of the HPS program is the intentional use of evidence as well as information to inform action and a�ect 
change as it relates to decision-making in policy, program delivery, and ultimately practice in the form of behavior change. So while 
dissemination is important, it is the active uptake and use of that evidence by people that has a change impact. People, relationships 
and processes are at the very heart of KDE and are considered the knowledge assets that build project capacity.

A comprehensive Knowledge Development and Exchange (KDE) Strategy for the HPS Program was developed and a work plan and budget 
are reviewed annually. 

HPS Process
 Conduct an Assessment to Determine School’s Health Priority – The Adult Ally Team and 
the Youth Team use the Joint Consortium for School Health’s Healthy School Planner to de-
termine the school’s health priority based on their knowledge of students needs and other 
supporting information. The priorities are physical activity, healthy eating, mental health, and 
healthy practices.
 Develop a School Action Plan – The Adult Ally Team and Youth Team co-develop their 
School Action Plan to address their school’s health priority which includes goals, activities, a 
timeline and an evaluation for the school year.
 Implement the School Action Plan – The Adult Ally Team and Youth Team implement their 
School Action Plan and may modify the Plan throughout the school year to best serve their 
school's needs. The teams regularly share what’s happening with their school community.
 Check-in and Evaluate – The Adult Ally Team and Youth Team take time to meet, reflect 
and monitor their School Action Plan to determine what’s working well and what needs to be 
modified.
 Recognize and celebrate accomplishments - The Adult Ally Team and Youth Team take time 
to appreciate their hard work and collective e�orts and recognize their successes no matter 
how big or small.

Meet the HPS Team
Youth Team – Students who meet regularly to plan and implement their School Action Plan.
Adult Ally Team – Principal, school sta�, parents, Public Health Nurse and Engagement Fa-
cilitator/Community Builder
Engagement Facilitator – Typically a parent or an educational assistant who understands their 
school's culture and provides designated time to the HPS Program. There is an Engagement 
Facilitator/Community Builder at each HPS Program school
Public Health Nurse/Community Nutritionist – The process facilitator of the HPS Program 
who provides designated support. There is a Public Health Nurse/Community Nutritionist as-
signed to each HPS program school.
HPS Site Coordinator – Coordinator who oversees the project site. There is a part-time Co-
ordinator in Saskatoon and Area and another on Vancouver Island. 
School Support Team – Health professionals who provide support and expertise to all of the 
schools in the HPS Program. School District 72, Campbell River

Cedar Elementary (K-5)
Phoenix Middle School (6-8)
Conseil scolaire francophone de la 
Colombie-Britannique ecole Oceane (K-7)
Nanaimo District Secondary School (7-12)

Category 1 BC Independent School 
Haahuupayak Community School (K-6)

Community Mapping
Journaling
Quality improvement
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